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Bylaws of South Arbor Ypsilanti PTO Inc.
                   Adopted: March 4, 2026

Article I:  Name   

Section 1

Article II: Mission and Purpose

Section 1: The Corporation operates exclusively for charitable and educational purposes within the meaning of Section 
501(c)(3) of the Internal Revenue Code.

The mission of the Corporation is to support the students, staff, and families of South Arbor Charter Academy by:
fostering collaboration among parents, teachers, and administrators
enhancing the academic, moral, physical, and social environment of the school
organizing fundraising efforts to provide resources for school needs
promoting family engagement and community building

The South Arbor Academy PTO is an organization made up of current parents, legal guardians, relatives, teachers and 
administrators dedicated to support South Arbor students, staff, and families by enhancing the academic, moral, 
physical, and social environment of our school through volunteering and enrichment efforts.   
     
Article III:  Membership  

Section 1: Eligibility

Membership is open to:
parents, legal guardians and relatives of current students enrolled at South Arbor Charter Academy
teachers, staff, and administrators of the school

Membership in the PTO shall be available without regard to race, color, age, sex, creed, national origin, family status, 
disability status, sexual orientation or membership in any labor organization.   
  

Section 2: Rights of Members

Members have the right to:

attend and participate in membership meetings
speak on agenda items
vote on the following matters only:
(a) election of Directors at the annual election
(b) adoption of the annual budget
(c) major unbudgeted expenditures exceeding the threshold in Article VIII
(d) amendments to these bylaws
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Section 3: Voting Eligibility 
Each member present  in person or via an approved virtual platform  is entitled to one vote. 
  
Section 4: Membership Authority 

The membership holds authority over: 

 election of Directors 
 approval of the annual budget 
 approval of major unbudgeted expenditures 
 amendment of bylaws 

The Board of Directors governs the Corporation and retains all other authority not expressly reserved to the 
membership. 

   
Article IV: Board of Directors 
   
Section 1: Authority  
The Corporation is governed by a Board of Directors, as required by its Articles of Incorporation.  
 
The Board: 

 manages the day-to-day operational affairs of the Corporation
 oversees finances 
 ensures compliance with federal and state law 
 sets organizational policy 
 approves expenditures within defined limits 

 
The Board is the governing body of the Corporation and is responsible for all corporate actions, including organizational 
transitions and dissolution. 
 
Section 2: Board Composition  
The Board shall consist of: 

 President 
 Vice President 
 Secretary 
 Treasurer 
 Faculty Representative(s) 
 Parent Representative 
 Member-at-Large (optional) 
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Section 3: Terms  
Directors serve two-year terms, except the Vice President, Parent Representative, Faculty Representative (appointed by 
Principal), and Member-at-Large (optional) serve a one-year term. Terms begin July 1. The school year is defined as July 
1st to June 30th. 
For the two year term Directors, the election cycle is as follows; 

 Year #1:  Elections for Secretary 
 Year #2:  Elections for President and Treasurer  

 
 
Section 4: Vacancies  

 Vacancies may be filled by majority vote of the Board until the next general PTO election.  
  
Section 5: Removal 
A Director may be removed by: 

 a majority vote of the membership, or 
 a two-thirds vote of the Board 

 
 

 
 
Article V: Directors and Duties 
 
President 

 presides over meetings 
 serves as primary contact with school administration 
 oversees committees 
 ensures alignment with mission and bylaws 
 manages bank relationships 

 
The President may not unilaterally authorize expenditures beyond the thresholds in Article VIII.  The President is an 
authorized signer on all bank accounts and shall not be removed as a signer without a majority vote of the Board. 

Vice President 
 assists the President 
  
 oversees volunteer coordination 

 
The Vice President is an authorized signer on all bank accounts and shall not be removed as a signer without a 
majority vote of the Board. 
 
Secretary 

 records minutes 
 maintains organizational records
 manages communications and notices
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Treasurer 

 maintains financial records 
 prepares monthly and annual reports
 manages bookkeeping activities  
 ensures compliance with IRS and state filings 

leads annual budget development 
support audit and compliance activities by external parties

 
Faculty Representative(s) 

 represent staff perspectives 
 serve as liaison between teachers and the PTO 
 only non-elected Board member, appointed by school principal 

Parent Representative 
 represent parent perspectives 
 support outreach and parent engagement - e.g. social media 

    
Article VI: Committees 
The Board may establish standing or ad hoc committees as needed, including but not limited to:  

 Fundraising 
 Events
 Teacher Support 
 Finance 
 Communications 

Chairs of committee are appointed by the Board. Committee chairs shall report to the Board monthly.
 
Article VII: Meetings 
   
Section 1: Membership Meetings 
At least six membership meetings shall be held each school year.  
   
Section 2: Board Meetings  
The Board shall meet monthly or as needed.  
 
Section 3: Special Meetings  
A special meeting is a meeting that is not part of the scheduled meetings.
 

Special Membership Meetings 
 Can be scheduled by either the president or vice president OR two other board members  
 Membership must be provided a 48-hour notice with an agenda 
 Must follow the quorum defined in Section 4 

 
Special Board Meetings 

 Can be scheduled by any board member 
 Board must be provided a 24-hour notice 
 Must include at least 4 board members 
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Section 4: Quorum   
 
Quorum for Membership meetings shall consist of at least eight (8) members present in person or via 
an approved virtual platform. Quorum must include at least three officers.
 
Quorum for Board meetings shall be a majority of Board members present in person or via an 
approved virtual platform. If fewer than four (4) Board members are present, no binding votes may 
be taken.

Section 5: Voting 
 

 physically in the meeting room, or 
 participating live via an approved virtual platform that allows real-time interaction 

 
Unless otherwise stated: 

 motions pass by simple majority 
 bylaw amendments require a two-thirds vote 
 elections require a simple majority 

 
Electronic voting may be used when appropriate. 
 
 
Article VIII  Finance and Budget   
  
Section 1: Fiscal Year 
The school year runs from July 1 to June 30.
  
Section 2: Annual Budget  

 The Board drafts the annual budget. 
 The draft budget must be posted at least 48 hours before the Annual End-of-Year Meeting. 
 The membership approves the annual budget by majority vote. 

  
Section 3: Spending Authority  
To modernize controls and align with non-profit best practices: 
Spending Category (Unbudgeted) Approval Required 
Under $100 No approval 
$100 - $500 President & Treasurer agree via email to PTO Board 
$500 - $2,500 Board approval 
Expenses over $2,500 Membership approval 
 
Section 4: Financial Controls  

 Monthly financial reports presented to the Board 
 Annual financial summary presented to membership 
 Records retained for seven years 
 Authorized signers shall include the President and one additional Director.  
 Electronic payments follow the same approval thresholds as checks. 
 No individual may initiate, approve, and reconcile the same transaction. 
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Section 5: Bank Rollover  
The PTO is authorized to carry over funds for the following fiscal year as recommended by the PTO Board.  At the end of 
each year, in June, the PTO shall leave a balance of $8,000 to insure start-up costs for the following year. 

 
 

Article IX  Funds 

Section 1: How Income is Handled
 All funds raised during fundraising events must be quantified, documented, and deposited into PTO bank acct  
 Cash should be counted by Board member + one with written record 
 Checks should be listed on a deposit form 
 Electronic transfers (ex. Venmo, Square) should be completed, per fundraising event, within 7 days after event  

 
Section 2: Disbursement of Budgeted Funds 
 Purchases can be made and requests submitted for reimbursement 
 Request to include dollar amount and electronic scan of receipts 
 All requests must be submitted 3 weeks prior to end of fiscal year, unless otherwise stated 
 Reimbursement checks to be processed within 7 days of request 

 
Section 3: Non-budgeted Requests 
 Non-budgeted funding requests must be submitted to the Board (See Article XIII, Sect 3 for approval required)  
 Once request is approved, disbursement process same as Section 2 above

 
Article X  Amendments 

 
Section 1: Notice Requirement 
Proposed amendments must be posted or distributed to the membership at least 14 days before the vote. 
. 
Section 2: Approval
Bylaws may be amended only by a two-thirds vote of members present (in person or virtual). 
Approval can occur at a Membership meeting OR a Special Membership meeting.  

Article XI: Dissolution 

Section 1: Authority 
The Board of Directors has exclusive authority to dissolve the Corporation.

Section 2: Vote Required 
Dissolution requires a two thirds vote of the Board. 

Section 3: Distribution of Assets 
Upon dissolution, all assets shall be distributed to South Arbor Charter Academy or another 501(c)(3) organization 
selected by the Board. 

Section 4: Notice
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Article XII: Parliamentary Authority  
Roberts Rules of Order (Revised) shall govern the Corporation where not inconsistent with these bylaws.  
 
Article XIII: Adoption  
These bylaws become effective upon adoption by the Board of Directors


