PTO Meeting Minutes - March 16th, 2026

Board Members in Attendance: Shirin Gilmore, Brooke Choquette, Greg Bentham, Cecile Rock,
Stephanie Ward, Becky El-Assadi, Jamie Church

PTO Members in Attendance: Shara Gunther, Anney Weng, Katie Scarbrough
Breanna Nelson, Brian Wakeman, Megan Pugh, Sarah Camp, Shelby Simons, Diana Kelley,
Kristin Howard, Neali Lucas, Nivean Farha, Chris Rock, Emily Qalandarova

1. Call to order. Motion made by Shirin Gilmore and seconded by Brooke Choquette.
2. Review of PTO Bylaws
a. The PTO Secretary began the meeting by providing the membership a synopsis
of the fact that the PTO Board had been moving forward all year on dissolving
the South Arbor PTO and incorporating a new PTO that is named the South
Arbor Ypsilanti PTO Inc. because the old 501(c)(3) had been revoked on
11/15/2021. Treasurer indicated that all actions that the Board had taken are to
return the PTO to a complaint status with the IRS.
b. The PTO membership was provided the previous PTO bylaws and the current
PTO bylaws. It was indicated by the Parent Rep that the new PTO Bylaws were a
directorship. A discussion was had regarding the fact that often the PTO
meetings don’t contain quorum, and simple fundings cannot happen without one
otherwise.
3. Parent Representative Update
a. The majority of the board feels that they have not been able to function effectively
as a board with the Parent Rep and that she has been derelict in her duties by
not attending a total of 4 PTO meetings, and 3 consecutive meetings in a row
and has not been recruiting parents to participate in the PTO. Greg put forward a
motion to remove the current Parent Rep from the South Arbor PTO board, Chris
Rock seconded the motion.
b. Vote: Yay 17 Nay 1 Abstain 2, Motion Passed.
4. Fundraising
a. BIG Fundraiser

i. Itis being held on Thursday, April 9th from 5-8pm. The next school day is
a half day.

i.  The contract was signed with the old PTO rather than the new entity.

b. Mother Son Nerf Nite,

i. Itis being held on Friday, April 17th from 5:30-7:30pm.

ii. There was a discussion with the membership regarding moving away
from naming the events Daddy/Daughter and Mother/Son as it excludes
people from participating in the events. The board mentioned the events
were open to all and we would make sure to mention that in the
advertising and that in the future we would rename them.

iii.  Volunteers, especially dads and grandparents are needed.



Vi.
Vii.

Since there is a budget line for this item in the old PTO’s budget the event
is being held by the old PTO.

A motion was put forth by Shirin, and seconded by Cecile for $1,500 to
spend on Nerf Nite for supplies such as nerf bullets, glasses, and food.
Vote: Yay 22, Nay 0, Motion Passed.

Members mentioned that the board should purchase darts that are softer,
and potentially more expensive, than the ones used the previous year.

c. Foertmeyer & Sons

The (New) PTO is running a plant sale from April 8th - 22nd. (Post
meeting correction the sale is through the 24th)

The flower & plant delivery will occur the afternoon of May 17th.
Volunteers will be needed

d. Auction (New PTO)

Date tbd
Volunteers to head/be on committee
This year's auction would be a silent auction held at the school

iv.  Membership discussed wanting to host a fancier auction such as ones in
the past.

v.  The previous auction was held at Webers and the venue itself was for
free. Per previous auction committee head she was able to secure the
free venue simply by asking Webers and hosting it during their slowest
period.

vi. It was suggested that there be an online portion to the auction so that
parents unable to attend the live event could still bid.
e. Blankets

The (New) PTO is considering purchasing and selling soft blankets with
the South Arbor logo.

If the board moves forward with the purchase they would want the
blankets to be available to sell at Kindergarten Open Night and at
Carnival.

There was a sample blanket for members to view and feel and it was
popular with those in attendance. One member suggested to make sure
to sell them at sporting events.

f. Back to School Supply Kits

The (New) PTO is looking to work with a company that sells to the
parents school supply kits based on the supply lists the teachers provide
where parents are able to purchase school supply kits. The board would
provide the different supply lists for the different grades, and parents who
wanted to order the supplies would order them prior to the end of the
year.

The board hasn’t determined if they’d be selling the kits as a fundraiser or
simply as a service to the parents.

The board wants to buy extra kits, and solicit donations from parents, for
students who cannot afford school supplies. It was suggested by the



membership that rather than ask for parents to buy additional kits, to offer
a situation where they can donate however much they are comfortable
with to go towards paying for additional kits.

iv.  Members indicated that they would be interested in being able to buy
pre-made school supply Kits.

v. It was discussed having the PTO purchase a certain number of kits for
incoming students, and extra kits for students who may join South Arbor
during the year. One member suggested selling the kits at the school
lottery.

5. Open Floor
a. A member pointed out that there is a clear division between the school and the
PTO and and both entities should have consideration and respect for one
another.
b. Shar volunteered to help the PTO pass out flyers
c. Kristin Howard asked the membership if there was interest in a ski club being
started at South Arbor. The board clarified that the club would be separate from
the PTO but they could come to the PTO to ask with help for funding. She was
reminded by the board that the ski club would need to purchase insurance on
their own.
6. Meeting Adjourned at 7:00pm with a motion brought by Kristin and seconded by Shirin.

Next Meeting is April 20th, at 6:30pm.



