
PTO MEETING MINUTES – February 9th, 2026 

Board Members in AƩendance: Shirin Gilmore, Greg Bentham, Cecile Rock, Jamie Church, Brooke 
ChoqueƩe, Stephanie Ward 

PTO Members in AƩendance: Breanna Nelson, KaƟe Scarbrough 

Virtually Present: Neali Lucas  

1. Call to Order 6:34pm. 

2. Approval of MeeƟng Minutes 

3. Treasurer’s Report  
i. December -  Our starƟng balance for December was $39,205.11. During the month, we 

recorded income of $7,315.20 against expenses of $8,249.14, leaving us with an ending 
balance of $38,271.17. 

The income this month came enƟrely from the Holiday Store, which ran across three 
days and brought in a combined $7,315.20 in cash deposits. On the expense side, we 
saw several year-end and event-related items. These included the LegalZoom 
compliance subscripƟon, teacher appreciaƟon for parent-teacher conferences, and a 
Nerf Night reimbursement from the Dad/Daughter + Mom/Son fundraiser category. We 
also had recurring operaƟng expenses such as Teacher Lounge Water, Google 
Workspace, and childcare for PTO board and member meeƟngs. Holiday Store expenses 
were the largest category this month, including cash box change and the Penguin Patch 
merchandise invoice, totaling $5,381.16. AddiƟonal expenses included classroom spend, 
and a $1,000 allocaƟon to the Cheer Team. 

ii. January Financial Summary (Preliminary) – Our starƟng balance for January was 
$38,271.17. We recorded income of $304.77 against expenses of $1,570.69, which 
brings our preliminary ending balance to $37,005.25. 
 

iii. Budget Analysis - We conƟnue to be in a healthy financial posiƟon with a reconciled 
balance of $37,005.25, well above our $10,000 reserve target. This ensures we are fully 
prepared to support ongoing operaƟng needs, winter and spring programming, teacher 
appreciaƟon, and upcoming events as we move into the second half of the school year. 

 
4. Topics & Updates 

i. Holiday Shop Recap  
1. Cecile suggested that the PTO use a different company than Penguin Patch in the 

future for the Holiday Shop as it seemed that a lot of the items that were for 
sale were very expensive for what they were, and parents and students felt 
there was not the value in the items they were expecƟng. She also suggested 
that the PTO was not in the financial shape to run a Holiday Shop on its own for 
the next school year but that in future years if we were able to front the cost 
upfront it would be worthwhile so the PTO could provide more reasonable 
pricing, beƩer value, and make more profits. The difficulƟes with running our 



own shop include the upfront costs, the risk of merchandise not selling, and 
storing the Holiday Shop items. 

2. Shirin reported that the profit the PTO received was around 23% of the total 
sold. There were problems this year with the amount of inventory the PTO was 
iniƟally sent by the Penguin Shop, not being enough and therefore there was a 
last minute scramble to reschedule classes that were coming on Monday to a 
different date so that we could receive more shipments from the company. 
Several PTO members are going to an expo later this month and will be looking 
for a different vendor to use going forward. 

3. The board suggested that moving forward a Holiday Shop CommiƩee should be 
created at the beginning of the year to research and procure items and run the 
event. 
 

ii. Daddy Daughter Dance 
1. The dance is taking place on February 21st NOT ValenƟne’s Day weekend as was 

erroneously messaged by the school. 
2. Siblings and those who are South Arbor affiliated who are not at the school are 

allowed to be aƩendees.  
3. February 19th is the soŌ cut off for Ɵckets as we need to have a count to know 

how many supplies to have on hand. We will sƟll leave the Ɵcket sales open for 
last minute purchases. 

4. We do have quite a few volunteers, but more volunteers are always appreciated. 
5. KaƟe menƟoned that she has a DJ that might be cheaper than the one that is 

currently being used. We may not be able to use them this year but will keep 
them in mind for future events. 
 

iii. BIG (Best in Games) 
1. We are working to determine from BIG what dates are open for us to have the 

event, though they menƟoned that the months of April & May are currently very 
open. We’ve emailed them to see the availability of the following dates: April: 
9th, 21st (Tuesday), 22nd, 27th, May: 5th, 6th, 7th as we are looking to hold the event in 
mid April to early May. AŌer membership discussion where it was pointed out 
that Cinco de Mayo is a holiday it was determined to not use the 5th as one of 
the opƟons.  

2. We are also waiƟng to see if BIG will let us hold the event on a Tuesday night 
when arcade games are also 50% off. If the answer is yes the event will likely be 
on the 21st of April if available. 
 

iv. Nerf Night 
1. The board is in the very preliminary stages of planning for the event. We 

originally thought we’d hold the event in March but are considering moving it to 
April to give more Ɵme to organize it. 



2. We won’t limit it to mothers & sons, as there has been interest in the event from 
dads and daughters however we will cap the Ɵcket sales so we advise people to 
purchase them early.  

3. We sƟll have some supplies leŌ over from the previous year but we do sƟll need 
to restock on supplies. AŌer geƫng feedback at the last event we are looking 
into soŌer darts. Shirin is also hoping to save money on supplies during Prime 
Day. Unlike last year where food was donated from corporaƟons, due to not 
having a non profit status we will need to purchase the food for the event. 

4. Shirin placed a moƟon for $2,000 to fund supplies for Nerf Night. Vote Yay 9, Nay 
0. MoƟon Passed.  
 

5. Funding Request from Ms. Lenahan. 
i. Mrs. Lenahan was requesƟng $169.90 to purchase a Pyle Percussion Music Stand Rack. 

The total cost of the item is $669.90 but Mrs. Lenahan is using her $500 budgeted fund 
for the remainder of the cost. Each Specials teacher receives a budget from the PTO of 
$500 to spend. 

ii. Shirin clarified that aŌer speaking with Mrs. Lenahan the $169.90 would come out of the 
Band Line item. The Band raises its own fund and has a separate line item with the PTO. 
Although the PTO holds and manages the funds, those funds are for the Band to use 
however they need. That fund currently has $2,231 which is more than enough to cover 
the cost. 
 

6. Update on New EnƟty  
i. The treasurer’s goal is to brief the membership on how the PTO Board is moving forward 

with the new enƟty. AƩached to these Minutes is a FAQ sheet that explains the process. 
ii. We are working through the serious issue of the fac that the old PTO enƟty is not in 

compliance and under the advice of a CPA we have established a new, fully compliant 
organizaƟon. The new organizaƟon will be the successor to the old PTO enƟty and carry 
forward the same mission.  

iii. The current PTO By-laws give the Board the authority to carry membership business, and 
when creaƟng a new enƟty, it is the Board’s responsibility to create the by-laws and 
adopt them. Therefor there will be no vote amongst the membership regarding the new 
by-laws for the new enƟty. 

iv. During the transiƟon we will be operaƟng under both PTO enƟƟes, but in order to keep 
costs down we will work as quickly as possible to wind down the old PTO enƟty and 
finish financial obligaƟons, transfer the assets and dissolve the old corporaƟon. We need 
the next 60-90 days to get out of the current PTO operaƟon. The paperwork for the new 
PTO enƟty went to the state on January 13th, and we received approval from the state of 
Michigan this month. Everything is in place to operate for the new enƟty. 

v. We will be able to file the 990 for our taxes in July at the end of the fiscal PTO year. 
vi. The PTO has purchased a compliance package so that there are guidelines to make sure 

future boards will stay compliant. 
 

 



7. MeeƟng adjourned at 7:38 pm with a moƟon brought by Shirin and seconded by Greg. 

Next MeeƟng is April 20th at 6:30pm. 

 


