PTO MEETING MINUTES — December 15", 2025

Board Members in Attendance: Shirin Gilmore, Greg Bentham, Cecile Rock, Jamie Church, Brooke
Choquette, Stephanie Ward, Becky El-Assadi

PTO Members in Attendance: Sean Jenkins, Shannon Jenkins, Emma Tucker

Virtually Present: Breanna Nelson, Kayla Dailey, Morgan Linzey, Shridevi AG, Staci Joseph, Nivean Farha,

Sephanie D

1. Callto Order 6:30

2. Approval of Meeting Minutes

V.

A question was posed by a member regarding whether or not a vote was taken about
establishing a new entity for the South Arbor PTO. It was explained that due to the fact
that the PTO had lost their tax exempt status and the board has been working to re-
establish a tax exempt status. We first attempted to see if the PTO’s tax exempt status
could be restored under the existing entity, but it was denied by the IRS. We then
attempted to file the taxes and that was prohibited. As it exists the board is working on
making sure the PTO is operating legally and properly and making it a non profit
organization again. It has been determined with counsel from an accountant and the IRS
that the path forward was to create a new entity and to dissolve the old PTO, which we
are moving forward with.

Sean Jenkins then made a motion regarding following the current By-Laws to establish a
new organization and then retracted the motion.

A suggestion was made that the PTO Meeting dates be posted to the front door of the
school in order to advertise it to more parents.

Cecile made a motion to create a new PTO entity and to defund the old PTO, obtain a
new tax ID and restore tax exempt status. Vote: Yay 10 Nay 0. Motion Passed.

Meeting Minutes were Approved. Vote: Yay 10 Nay 0. Motion Passed.

3. Funding Request — Emma Tucker is requesting $1,786 to be used towards a competitive
cheerleading squad.

Mrs. Tucker explained that she is running the junior cheerleading team and she’s trying
to broaden with event performances by performing at Eastern Michigan University. The
students would need to pay both competition fees and pay for a ticket to the
performance. Parents have already spent $60 for their children to participate in the club.
Mrs. Tucker is also asking for money for uniforms that would be re-used. They would
cost $54 per person and currently there’s 19 students on the team.

Shannon placed a motion for $1,000 to be approved for the uniforms. Vote Yay 10, Nay
0. Motion Passed

Shannon placed a motion for $800 to be spent on the competition tickets and fees for this year. Vote: Yay
9, Nay 1. Motion Passed.



4. Treasurer’s Report

i. Our starting balance for November was $16,394.31. We recorded income of $24,420.68
against expenses of $1,609.88, leaving us with an ending balance of $39,205.11.

ii. The majority of our income came from the Fun Run proceeds, which posted in
November at just over $21,600. Additional inflows included $1,875 from Trunk or Treat
via the Square transfer, a $620 Bandline deposit, and a $300 donation.

iii. Expenses this month were modest and included recurring items such as Teacher Lounge
Water, Google Workspace subscription, and childcare for PTO meetings. Event specific
costs included Trunk or Treat reimbursements, band judging fees, and a LegalZoom filing
for establishing a new non-profit entity.

5. Topics & Updates
i. Daddy Daughter Dance. Jamie made a motion to adjust the PTO budget for expenses for
the dance from the PTO Sponsored Initiative, to a total of $3,500. After a general
discussion it was amended to $2,500 by Jamie. Vote: Yay 10, Nay 0. Motion Passed.

6. Meeting adjourned at 8:14pm with a motion brought by Shannon and seconded by Becky.

Next Meeting is April 20™ at 6:30pm.

**Additional after meeting follow up from the Treasurer:

October YTD Report reflected a ($3.679) expense on the Fundraiser General Fund (Expense) line.
November YTD Reports reflected a ($2,247) expense on the Fundraiser General Fund (Expense) line.
Explaination:

As of the October report, we were only in possession of the initial expenses associated with the Trunk or
Treat denoted by the expenses below. By November, we received the Square Transfer and the set of
expenses. To track the Trunk or Treat initiative accurately, a new income and expense categories were
created which explains the movement of the October expenses from Fundraiser General Fund (expense)
line to All Other expense line.

10/27/25 | Hungry Howies | Trunk or Treat Y Trunk or X -$1,232.72 | $0.00
Pizza Order Treat
(Expense)
10/27/25 | Cash Deposit Trunk or Treat Y Trunk or X $0.00 $234.00
Deposit Treat
(Breakeven

Event)



10/27/25 | Cash Deposit Trunk or Treat Trunk or $0.00 $37.00
Deposit Treat
(Breakeven
Event)
10/27/25 | Stephanie Ward | Trunk or Treat Trunk or -$200.00 | S0.00
(Staff Fee) Treat
(Expense)
11/18/25 | Brooke Trunk or Treat Trunk or -$370.56 | S0.00
Choquette Expenses Treat
(Expense)
11/18/25 | SouthArbor PTO | Square Transfer Trunk or $0.00 $1,875.18
from Trunk or Treat
Treat
-$1803.28 | $2146.18

342.90




