PTO Meeting Minutes - April 20th, 2026

Board Members in Attendance: Shirin Gilmore, Greg Bentham, Cecile Rock, Stephanie Ward,
Jamie Church, Brooke Choquette

PTO Members in Attendance: Shar Gunther, Anney Weng, Jeanette Bentham
Breanna Nelson, Chris Rock,

1. Call to order. Motion made by Shirin Gilmore and seconded by Greg Bentham.
2. Treasurer’s Report

a.

February Monthly Report: Our starting balance for February was $37,005.25. We
had no income and our expenses were $4,123.13, which brought us to an ending
balance of $32,882.12. The majority of our spending was classroom spend,
including multiple field trip bussing reimbursements, and for instructional
materials. Other expenses included purchases made for the Daddy/Daughter
Dance, Administrator Appreciation Week, and our recurring operating expenses.
March Monthly Report: Our starting balance for March was $32,882.12. We
recorded income of $2,135.52 from the Daddy/Daughter Dance, and we had
$4,761.84 in expenses, which brought us to an ending balance of $30,255.80.
The majority of our spending included costs associated with the dance - including
the DJ, Amazon purchases and Sam’s Club supplies. We also spent on
classroom spending, Spring Conference boxed lunches for the teachers, Fun
Run prize reimbursements, money towards the approved Cheer Team funding
request, as well as our recurring operating expenses.

At the close of March we had $4,484 in expenses that cleared the bank but
remain in unreconciled status as we are still waiting on the supporting receipts.
Part of the delay is due to the Spring Break. Once the outstanding receipts are
submitted, these items will be fully reconciled and reflected in the April reporting
cycle.

Even with seasonal spending and pending receipts, we remain in a healthy
financial position, operating comfortably above our reserve target.

Commentary on the treasurer’s report:

i.  Shirin mentioned that since a lot of the classroom spending is spent on
bussing, and if one teacher uses all their classroom spending before a
field trip, the burden falls on the other teachers in their grade, that it may
make sense in May to bussing back to the budget as a line item, and
reduce classroom spending for the teachers. Cecile spoke up to state that
is what had been historically done when she was previously on the PTO
board prior to covid.

ii.  Shar brought up the fact that since our income is still more than our
expenses we are profitable as a PTO.

ii. It was brought up that the Daddy Daughter dance lost money this year,
but it was also brought up that not every event needs to be a fundraiser.

3. BIG Event Update



a. Cecile stated that there were a total of 104 wristbands sold (8 were presales),
and we also netted $47.30 as 10% of our restaurant sales. We will receive a
check for $667.30. It was previously stated in the March meeting that the old
PTO would receive the funds but BIG was willing to write the check to the new
PTO. The new PTO needs funds as we will need to pay for things such as liability
insurance for the new entity so the board chose that route.

b. The PTO considers this year’s BIG night a success. In 2025 we only netted
$381.04 due to much lower turn out. In 2024 we had 141 attendees and netted
$870.48.

c. Cecile volunteered to continue to head up the BIG Fundraiser as long as she has
a child at the school and is anticipating being at the school an additional 4 years.

4. Funding Requests

a. Cecile requested, on behalf of the band, $500.

i.  She explained that historically the band and other extracurriculars, used
to be able to take over a night of providing food and labor for the
conference dinner, and earn $250 per night. Traditionally the band made
$500. Since covid the office staff have asked that the food provided be
boxed food, so instead of band or other organizations providing food, the
PTO was paying for it and didn’t need volunteers for the labor. As a result
this year the board decided to not spend the additional money that would
have gone to band and other organizations. As a result band is short of
$500 that they were counting on.

i. Cecile also pointed out that the band line item is not funds the PTO has
provided the band, but rather money that the band has raised that the
PTO keeps in the account on behalf of the band. The PTO isn’t currently
providing money to band.

ii.  The money will go towards things such things as instrument repairs,
percussion supplies and new sheet music.

iv.  The treasurer pointed out that we would not need to put it to vote as it
would fall under the PTO Sponsored Initiatives and the $500 towards
band was therefore approved. It was also discussed potentially adding it
as a reoccurring line item on the budget.

b. Mrs. Ward requested, on behalf of Mrs. Boggs, $385.

i.  Mrs. Ward brought forth a funding request to reimburse Mrs. Boggs for
the National Junior Honor’s Society’s yearly fees from the 24-25 school
year which were for $385. The board had already approved the funding
but due to an error Mrs. Boggs had not gotten reimbursed by the July 1st
deadline. Since the money was allocated in the previous year’s budget
the PTO needs a separate funding request in order to pay Mrs. Boggs
back.

i. Vote: Yay 11 Nay 0; motion unanimous, PASSED

5. Fundraising
a. Nerf Nite



i.  The PTO will have a more detailed report on Nerf Nite at the May
meeting. The event was successful. $100 was spent on food supplies, the
majority of the food was donated. We had 10 free pizzas and the
remainder cost $5 each. Water, desserts, and snacks were donated by
Sam’s Club. We estimate that there were at least 100 people there.

ii. Itwas pointed out that this year there were more younger kids rather than
older kids, which had been true in the past.

iii.  Discussion of the event centered around the fact that we need more
volunteers in order to monitor that kids are not leaving the gym and using
nerf guns in the hallways, etc.., and aren’t shooting people in the
head/face/or eyes which is against the rules. It was pointed out that since
next year’s event will just be called Nerf Nite vs Mother/Son Nerf Nite it
will attract more students and that we may want to either do separate
events, one for the elementary kids and one for middle schoolers or
stagger the times - such as having the younger kids there at the
beginning and inviting the older kids later on.

Foertmeyer & Sons.

i. Saleis April 8th to 24th.

ii. Flower & Plant delivery May 17th, 2026 from 2:30pm to 5:30pm

iii.  Volunteers needed for May 17th to pass out the flowers.

Auction

i.  The PTO board has decided to cancel the auction for this school year.

ii.  The board is still waiting on the new PTO getting the formal approval of
501(c)(3) we don’t want to risk paying taxes on the Auction

Back to School Supply Kits

i.  We are waiting on school supply lists from the school.

ii.  Shirin proposed sending out a survey to teachers to see if they were
planning to change their lists.

Blankets

i.  The board is planning to order blankets during the summer so they can be

sold at events like the School Carnival.

6. Teacher Appreciation Week: May 4th to 8th

a.

Jamie Church won at the PTO Today Conference a popcorn buffet for the
teachers.

We plan to have carts full of snacks and office supplies to walk to the teachers
and let them pick from, this way if the teachers don’t want food they have
options.

From the Appreciation budget line we are also paying for 4 individual lunches for
$42 for the Office Staff for their administration appreciation week.

7. Parent Rep Position



10

a.

b.

The board has decided that we are considering forming a group of three parents
to fill the Parent Rep position that is open until July 1st, 2026, and work as a
committee with one vote to try to help talk up the PTO, get more parent
involvement and also get a chance to see what it’s like to serve on the Board.
The PTO Board is considering changing the new by-laws to make the PTO Rep
position a 3 person position with one Parent Rep from each hallway to handle
the needs of those hallways and parents - and to vote as a committee.

8. Upcoming Elections

a. Positions that are open for election: Vice President (1 year term), Secretary (2
year term), Parent Rep (1 year term), Member at Large (1 year term)

b. The Treasurer is open to having someone take over his position and receive lots
of training before being in charge. He would make sure that the old PTO was
resolved and the new PTO had it’s non-profit status before stepping down.

c. Email ptoboard@southarborpto.com to nominate yourself or someone else by
May 11th, 2026.

d. Next meeting will include the elections and voting on the budget.

9. Open Floor
a. Further discussion on Nerf Nite occurred. It was suggested that we tell children

ahead of time to wear a certain colored shirt so teams could be more easily
formed. We did hear from parents that the breaks were too long, and that some
kids just wanted to play Battle Royale, and others liked the games. Someone
suggested that we divide the gym into two sides, one playing battle royal and the
other playing games.

10. Meeting Adjourned at 7:34pm with a motion brought by Brooke and seconded by

Chris.



IX. Closing
Brooke, Chris 7:34pm

VIII. Final Meeting of the year is May 18th at 6:30pm where the budget will be voted on and
elections will be held.

11. Meeting Adjourned at 7:00pm with a motion brought by Kristin and seconded by Shirin.

Next Meeting is April 20th, at 6:30pm.



